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ELC 360° experience provides an entire scope of consulting  services, i.e. :

    
    -  Planning studies and preliminary design  
    -   Prefeasibility and feasibility studies  
    -   Environmental impact studies  
    -   Final design, preparation of prequalification and bidding documents   
    -   Project preparation for international lending agencies and credit sources, assistance in
project financing   
    -   Assistance to Clients in bidding processes, bid evaluations /negotiations with contractors
and suppliers   
    -   Detailed design  
    -   Construction management and supervision  
    -   Factory inspections, quality control, procurement and expediting  
    -   Project management services (planning, budgeting, scheduling and supervision)  
    -   Supervision of power plants O&M  
    -   Preparation of O&M manuals, training of operation personnel  
    -   Project commissioning  
    -   Consultancy services and assistance during the plant operation  
    -   Technical assistance programs  
    -   Management Build Up programmes  
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