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ELC engineering tasks analysis 1 -­‐ Design Stage:

  

• System Optimization

  

• Preliminary and Contract Design

  

• Preparation of Feasibility Study and Bankable Reports

  

• Assistance for Financial Closure

  

• Environmental Management Elaboration and Monitoring Plans
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• Planning and Time Scheduling

  

• Cost Estimate & Disbursement Program

  

2 -­‐ Procurement Stage:

  

• Preparation of Technical Specifications and Tender Documents

  

• Bill of Quantities And Cost Estimate
 • Evaluation of Bids
 • Assistance in Contract Negotiation Preparation of Contract Documents3

  

3-­‐ ConstructionStage:

  

• Project Management
 • Detailed Design of Electrical & Civil Works
 • Review & Approval of Suppliers Drawings
 • Workshop Inspection & Quality Control
 • Erection & Construction Supervision
• Supervision Commissioning & Acceptance Tests 
• Assistance During Initial Operation
 • Preparation Or Review of O&M Manuals
 • On-­‐the-­‐job Training
• Management build up
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